
Much is happening, keeping our volunteers busy. Here are a few of the items that will be
detailed in this newsletter.

FONIPRECE / Ojo Sano Eye Clinic is teaming up with various Lions Clubs to deliver 4
more cataract screening clinics in the next month.

These screening clinics will fuel the Nicaragua “Gift of Sight” Eye Surgery Program

to restore eyesight for people nearly blind with severe cataracts.

The 2027 Eye Care Mission will head to Guatemala for the first time. Tackling a new
country and its regulations can be both exhilarating and daunting. 

There is much more to the issue. As you can see, there is no shortage of work for Hopeful
Ways volunteers. Many hands make for lighter work.  More volunteers are always

welcome. All you need is a willingness to help others. You don’t need any special skills,
have to live in Western NY, or travel on a mission to help people.  If you have a little free
time or maybe want to become more heavily involved, please contact me to discuss the
various opportunities. Hopeful Ways has something to match everyone’s skills and/or
interests. 

                                                                                                    Always in service,
                                                                                                    Jim Carlins, President
                                                                                                    716-909-8942
                                                                                                    jjcarlins@hopefulways.org
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People making a difference on Hopeful Ways Projects

“We provide medical & humanitarian service and educational
opportunities to improve the quality of life for the people of

Nicaragua. We do this with great love, compassion, and a sincere
desire to be of service to those living in improverished conditions.”

Providing Hope. Enriching Lives.

mailto:jjcarlins@hopefulways.org


"The greatness of a community is most accurately
 measured by the actions of its individuals” 

– Coretta Scott King 

The 2027 Hopeful Ways Eye Care Mission will travel to San Lucas Tolimán, Guatemala, a community
on Lake Atitlan, and a 3-hour drive from Guatemala City. The non-profit Friends of San Lucas
(FOSL) www.sanlucasmission.org will host and provide local logistics support for the medical team.
FOSL also partners with Hospital Monseñor Gregorio Schaffer
www.hospitalgregorioschafferslt.org where the medical team will work. While optometry
professionals are needed for the mission, support volunteers with no medical training are needed
on the team. The mission travel dates are March 12 - 20, 2027.

Many people don’t realize the multitude of hours that will be required during 2026, well before the
actual trip begins. Work is needed to arrange the medical team logistics, to compile documents to
fulfill Health Ministry and Customs regulatory requirements, gather and pack supplies, etc. No
special skills are needed to help.

Anyone interested in learning more about the mission trip or who wants to help with mission
preparation, please contact Jim Carlins. Many hands make for lighter work.

 Thank you for your support!

Jim Carlins.       jjcarlins@gmail.com      716-909-8942 (text or call)
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Hopeful Ways Eye Care Mission 

Heads to Guatemala

http://www.sanlucasmission.org/
http://www.hospitalgregorioschafferslt.org/
mailto:jjcarlins@gmail.com
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The Lockport Lions Club honored Jim Carlins and Loretta Carlins by presenting each of them with
the Melvin Jones Fellowship Award. As founding members of Hopeful Ways, Jim and Loretta
have dedicated over 10 years to serving the underprivileged in Central America.

Quoting Lockport Lion Joseph Rizzo,
"This award is the highest form of recognition from The Lions Club International Foundation. It is
named in honor of our (Lions) founder, Melvin Jones, whose vision continues to inspire a global
mission of humanitarian service. This distinguished honor is reserved for those who have
demonstrated exceptional dedication to serving others and have made a profound and lasting
impact on their communities—and beyond."

Melvin Jones Fellowship Award Received

https://www.facebook.com/jjcarlins?__cft__[0]=AZYUGk7nSul3Hp7ONYrzZ_Gy0HjdcK-ViUh7cxY9kwtjYgwFAFmi7m-N0dgvNH8dd5yZ-i7MCFmbKw3ryoT4A-CWWAqVqgaiWgaahGj_wUYme8HxkRBaw8_DsU2UEuhmeEsTwkKUoh-_kFQ8AMlbIxTAbEuYMcqwFFmyk6ZVS6Mie3zAvVZ0bbOwRE2cOPZKG00&__tn__=-]K-R
https://www.facebook.com/loretta.carlins?__cft__[0]=AZYUGk7nSul3Hp7ONYrzZ_Gy0HjdcK-ViUh7cxY9kwtjYgwFAFmi7m-N0dgvNH8dd5yZ-i7MCFmbKw3ryoT4A-CWWAqVqgaiWgaahGj_wUYme8HxkRBaw8_DsU2UEuhmeEsTwkKUoh-_kFQ8AMlbIxTAbEuYMcqwFFmyk6ZVS6Mie3zAvVZ0bbOwRE2cOPZKG00&__tn__=-]K-R
https://www.facebook.com/joseph.rizzo.501?__cft__[0]=AZYUGk7nSul3Hp7ONYrzZ_Gy0HjdcK-ViUh7cxY9kwtjYgwFAFmi7m-N0dgvNH8dd5yZ-i7MCFmbKw3ryoT4A-CWWAqVqgaiWgaahGj_wUYme8HxkRBaw8_DsU2UEuhmeEsTwkKUoh-_kFQ8AMlbIxTAbEuYMcqwFFmyk6ZVS6Mie3zAvVZ0bbOwRE2cOPZKG00&__tn__=-]K-R
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June is Cataract Awareness Month, which is dedicated to educating the public about cataracts (clouding of
the eye's lens), and severe cataracts are the leading cause of blindness worldwide. 
Hopeful Ways provides FREE cataract screenings and FREE cataract surgeries for underprivileged people
in Central America. The mission has restored eyesight to over 1,000 people who were nearly blind with
severe cataracts.

Please consider a donation to allow this mission to continue helping people who do not have access to
cataract surgery resources.

Cataract Awareness Month

Providing Hope. Enriching Lives.
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Eye Surgeries Continue to Restore Vision
The Eye Surgery Program in Nicaragua continues to restore eyesight for people afflicted with severe
cataracts that cause near blindness. During 2025, Hopeful Ways restored eyesight to over 200 people
by providing FREE cataract surgery. This program is made possible by the all-volunteer partnership
between Hopeful Ways, the nonprofit eye surgery clinic FONIPRECE / Ojo Sano, and various
Nicaraguan Lions Clubs. With the generous time commitments of these many volunteers, the cost to
restore eyesight is only $250 per person. A small price to pay to provide a life-changing miracle.

More cataract screening clinics are scheduled for the following communities:
May 23: Santo Tomás  
June 6: Tola   
June 13: Masaya 
June 27: Rivas 

These screening clinics expect to identify another 60 to 100 people with severe cataracts that require
eye surgery. Please consider supporting Hopeful Ways with a donation to allow this mission to
continue helping people who would not otherwise have access to these services.

Eduardo Earns Medical Degree
Eduardo Arauz was an integral part of multiple Hopeful Ways
Nicaragua Eye Care Missions during pre-COVID. Since then, he has
continued to help Hopeful Ways during coordination efforts with the
Nicaraguan Lions Clubs. Eduardo’s time volunteering with Hopeful
Ways inspired him to pursue a medical degree. After completing his
medical schooling, he started on his hospital residency program.
Unfortunately, he was unable to pay the university fees and was in
danger of dropping out of the medical program. Hopeful Ways
stepped in with minor financial aid to keep his training alive.

On March 17, 2026, Eduardo completed his medical training and is now Dr Eduardo Arauz, MD. Not
only did he excel in his training, but he also graduated first in his class and was honored by delivering
the commencement speech. We are proud of Eduardo's accomplishment and are glad that Hopeful
Ways was able to contribute to his success.

CONGRATULATIONS DR EDUARDO ARAUZ !!!

http://address.we/
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Hopeful Ways is in the planning phase for 2 fundraisers during the summer season:

Explore Buffalo Walking Tour
Masters of American Architecture
Friday June 19 @ 6:30 pm
Space is limited, but if interest exists, more events may be planned

10th Annual Bicycling to Restore Sight
Proceeds support the “Gift of Sight” Cataract Surgery Program
The “Sweets for Sight” theme will continue this year
Severe Cataracts are the leading cause of Curable Blindness worldwide
More details to follow

Follow the Hopeful Ways Facebook page for updates on these events!

2026 Summer Fundraisers

Follow:
@hopefulwaysorg



Many thanks to Hopeful Ways’ Partners and
Sponsors for their continued cooperation and

support. The success of our mission is a
credit to their commitment and generosity. 

Partners  Sponsors 

FONIPRECE
Ojo Sano

Eye Clinic 

USA, Nicaragua
Costa Rica 

District 20-N
Western New York 

PROVIDING HOPE. ENRICHING LIVES. 
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